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Taking Our Pulse 

Well-Intentioned Practice 
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Capture and Release 
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Metadata is the 
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Scan and Deliver 

Zeets Jones. Light at the End of the Tunnel. 2007.  (CC-BY-NC-ND) 

Sharing special collections 

Born Digital 
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Shifting Gears:  

Gearing Up to Get into the Flow 
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Shifting Gears – Recommendations 

• It’s about access 

• It’s about quantity 

• Selection has already been done 

• Iterate 

• Programs not projects 

• Partnerships 

• Adopt archival description practices  

• Discovery happens elsewhere 
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Selecting for digitization 

If we could we’d digitize everything en masse 

Look for high-demand collections or series 

Compromise by digitizing samples to gauge the interest  

Sometimes we have to do selections 

(Is it worth it?) 

Put your efforts into the larger context 

Can you get the best of all worlds?   
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Taking Our Pulse:  The OCLC Research 

Survey of Special Collections and Archives 
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Taking Our Pulse – Key Findings 

• Many rare and unique material are undiscoverable  

• Tough economy renders “business as usual” impossible 

• Staff are having trouble keeping up 

 

• The top three “most challenging issues” 

• Space 

• Born Digital 

• Digitization 
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Taking Our Pulse – Recommendations 

• User Services 

• Promote policies that facilitate (rather than inhibit) access 

• Born-Digital Archival Materials 

• Identify practices of archivists useful for born digital 

• Basic steps for managing born digital 

• Digitization 

• Scope the digitized rare book corpus 

• Develop models for large scale digitization 
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 Well-intentioned practice for putting 

digitized collections of unpublished 

materials online   
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 Well-Intentioned Practice – Main Points 

• Select collections wisely  

• Use archival approaches to make decisions  

• Provide take-down policy statements and disclaimers 

• Prospectively, work with donors  
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Good Terms: Improving Commercial-

Noncommercial Partnerships for Mass Digitization 
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Good Terms - Recommendations 

Negotiate for  

• Limited confidentiality 

• Complete deliverables 

• More open access allowing the development of new applications 

• Less restricted distribution 

• Responsible treatment of usage data 

 and 

• Limited duration and survivability 
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Rapid Capture:  Faster Throughput in 

Digitization of Special Collections 
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University of California, Berkeley 

and University of the Pacific 
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Archives of Traditional Music, Indiana University 
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University Archives 

 University of Minnesota  
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Sharing Special Collections 

Advisory group made up of special 

collections and ILL staff 

  

Pascal Calarco.  Interlibrary loan dept. KU Leuven library, Leuven, Belgium. 2008.  (CC-BY-NC-SA) 

•Streamlining workflows 

for loan requests 

• Model policy for lending 

special collections 
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Capture and Release 

 

 

 

 

Helti.  mladica / hucho hucho - catch and release.  2008.  (CC-BY-NC-ND) 
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Capture and Release – Benefits 

• Digital cameras are gentler on collection materials 

• Digital cameras increase researcher satisfaction 

• Digital cameras reduce repository workload 

• Digital cameras enhance security and save reading 

room checkout time 

• Digital cameras save paper and photocopy toner 

• Digital cameras reduce liability for copyright 

infringement 

• Repositories stay current and resolve an ongoing issue 

• Digital cameras facilitate use 
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Scan and Deliver: Managing User-Initiated 

Digitization in Special Collections and Archives 
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Scan and Deliver – tiered workflow 
A. Review 

• How do users request digital reproductions?  

• How are requests for copies approved 

• How many people need to approve?   

• Have the items already been digitized?  

•  How do you manage copyright & legal issues?  

B. Decide 

• Will you keep the images?  

• Is it useful for you to keep the images?   

• Do you have sufficient resources to keep them?  

• What resolution is needed for scanning?  

• Is the request for high-resolution?  

• What metadata will you create?  

• Will you scan the whole volume?  

C. Scan 

• Who digitizes and describes materials?  

• Will you perform quality control?  

D. Deliver 

• How do you deliver digital copies to the user?  

INSIDE TRACK  MIDDLE TRACK  OUTSIDE TRACK  

REVIEW 

REQUEST Verbal request Simple form Detailed forms 

APPROVE One staff member Two staff Three or more staff 

SEARCH FOR 

EXISTING 

SURROGATE 

Don’t take the time 

Quick check  

(local files or online) 

     Search: 

Google Books 

EEBO & ECCO 

HathiTrust 

Etc… 

RIGHTS User’s responsibility User’s responsibility Search, control, & monitor thoroughly 

DECIDE 

STAFF One staff member Two staff 

    Multiple specialists: 

Curator 

Conservator 

Metadata creator 

Image professional 

Etc… 

RESOLUTION Easiest option Middling to high quality High quality  

METADATA None Filename and keyword or two 
Metadata & citation  

(choose standards) 

WHOLE / PART / 

ITEM 
Will scan whole unit if it takes up to “x” minutes  Entire chapter or series 

Entire volume or collection  

(large-scale digitization) 

SCAN 

STAFF One staff member Two staff Multiple staff 

QUALITY 

CONTROL 
Trust your staff! Quick review 

Thorough review by multiple specialists  

(color-correction, etc.) 

DELIVER 

DELIVERY 

METHOD 
Deliver forthwith  

to user 

Keep in local files and  

Web site 

Digital library 

Digital repository 

DAMS 

Consortia 

Aggregations 

 

Figure 1.  Tiered Workflow for User-initiated Digitization 
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Single Search 
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Single Search - Implementers Share Experiences  

Victoria & Albert Museum  

Yale Center for British Art  

Yale University 

University of Calgary  

Minnesota Historical Society 

The Magnes Collection of Jewish Art and Life 

 Getty Research Institute   

Wellcome Trust 

Smithsonian Institution 

 Motivation  

Organizational structure  

Technical approaches  

Crosswalks 

 

 

Gathering data  

Vocabularies  

Managing digital assets  

Access 
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Born Digital 

D Sharon Pruitt.  Innocent Baby Laughing.  2009  (CC-BY) 

Definition 

Archival practices 

First steps 
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Types of Born-Digital Materials 

• Digital photographs  

• Digital documents 

• Harvested Web content 

• Digital manuscripts  

• Electronic records  

• Static data sets  

• Dynamic data  

• Digital art 

• Digital media 

publications  
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The Metadata is the Interface: Better 

Description for Better Discovery 
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Getting the most out of metadata 

• Reduce the amount of effort we put into metadata, 

while improving discovery 

• Do high-level description 

• Iterate 

• Describe the “aboutness” 

• Encourage tagging 

• Involve researchers 

• Be where the users are 
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There is light at the end of the tunnel… 

Eric Jones.  Lon Peris cycle track seen from the other end of the tunnel.  2007.   (CC-BY-SA) 
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Taking Our Pulse 

Well-Intentioned Practice 

Good Terms 

Capture and Release 

Single Search 

Shifting Gears 

Metadata is the 

Interface 

? ? ? 

Rapid Capture 

Scan and Deliver 

Zeets Jones. Light at the End of the Tunnel. 2007.  (CC-BY-NC-ND) 

Sharing special collections 

Born Digital 
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Links and contact info 
• Shifting Gears  http://www.oclc.org/research/publications/library/2007/2007-02.pdf  

• Taking our Pulse www.oclc.org/research/publications/library/2010/2010-11.pdf  

• Well-Intentioned Practice http://www.oclc.org/research/activities/rights/practice.pdf  

• Good Terms  http://dlib.org/dlib/november07/kaufman/11kaufman.html  

• Rapid Capture  http://www.oclc.org/research/publications/library/2011/2011-04.pdf  

• Sharing Special Collections http://www.oclc.org/research/activities/sharing/default.htm 

• Capture and Release www.oclc.org/research/publications/library/2010/2010-05.pdf  

• Scan and Deliver  http://www.oclc.org/research/publications/library/2011/2011-05.pdf  

• Single Search – http://www.oclc.org/research/publications/library/2011/2011-17.pdf 

• Born Digital Special Collections http://www.oclc.org/research/activities/borndigital 

• Defining “Born Digital” http://www.youtube.com/user/OCLCResearch 

http://www.oclc.org/research/activities/hiddencollections/borndigital.pdf 

• The Metadata IS the Interface  

http://www.oclc.org/research/publications/library/2009/2009-06.pdf  

 

oclc.org/research/publications 

erwayr@oclc.org 

mailto:erwayr@oclc.org
mailto:erwayr@oclc.org
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